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B Hot Tips for your webinar experience today

03

Ask your questions
throughout the
webinar!

We’'ll answer these in
a Q&A session at the
end.

Display Controls

You can change the
display to suit you.

If a box disappears,
click on the
corresponding icon at
the bottom of your
screen.

Watch on demand

If you miss anything,
yoUu'll be able to catch
up later!

We'll share an on-
demand copy of the
webinar afterwards.
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¥ Your Speakers

Mandy Lacy PhD

Transformation, Change & Benefits
Realisation Specialist

Mike Overwater

Business Improvement Lead
Hamilton City Council

Serge Kolman
Procurement & Contracts Manager
Dunedin City Council

Silverio Governo
Head of Sales ANZ & Country Manager NZ
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Investment Management Process
Embedding Benefits Practice

Benefits Management Plan

l

Investment Logic Map (ILM)

Concept Paper

Monitor

Minimum every 6 months

Review, monitor and report
measures realisation outcomes

I

Benefits Profiles
[temise measures, baselines, owners,
targets, schedule

Review & Update

Benefits to be
updated/completed
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} Investment Logic Map
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Investment Logic Map

(P1: There is no centralised or
organisation wide approach to contract
management resulting in a lack of
quality data, assurance and effective
processes that leads to increased legal,
financial and reputational risk to the
organisation and suppliers possibly
causing an increased higher costs and
inconsistent community outcomes.

.

4 )

P2: People capability and capacity
involved in contract management is
inconsistent due to lack of training,
change management and the
understanding of roles and
responsibilities which increases the
likelihood of supplier frustration
and affecting staff’s ability to work
efficiently and retention.

\. J

B1. Easily accessible single of source of truth
providing meaningful information, insights and

data

N\

7

B2: Compliance and governance excellence

101
Business spend
optimisation by

delivering the agreed
levels of services and
positive outcomes for
our community.

B3. Improved CM financial outcomes

B4. Customer and employer of choice

102.
Effectively manage
contract management
and value for money

A centralised
system
supported by
improved
processes and
resources

Subscription
& partnership
with digital
procurement
provider
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MEASURES - LEAD INDICATORS EXAMPLE Benefits Map — Contract Management

M1: CM maturity framework assessment tool

KPI 1 Continuous CM maturity

M2: >50-75% improved customer effort score (CES)

B1: Framework established, 15t assessment completed

B2: CES score completed prior to go live

B1. Easily
accessible single
source of truth
providing
meaningful
information,
insights and data
30%

M3: Reduced manual & online CM inefficiencies

KPI 2: Improved accessibility&
ease of use

M4: x% contracts- final status to executed x days by contract type*

B3: Current examples of manual inefficiencies

MS5: 100% contracts renewal discussion visibility -date & contract type*

B4: Current average approval cycle time

M6: >80% of contracts are closed out appropriately*

B5: Current average renewal cycle times

M7: % Contracts electronically signed*

B6: Current % of contracts closed out appropriately

‘

KPI 3: Data integrity

M8: >95% contract records with minimum dataset*

B7: Current average renewal cycle time

\

M9: 100% contracts following approvals process*

M10:

100% contracts adopt approved templates*

M11:

100% contracts have up-to-date, accurate and reliable data*

B8&: Current data integrity information, stats or case studies
re completeness, minimum datasets, approvals process,
correct templates and levels of accuracy.

B2: Compliance
and governance
excellence
30%

4 )
J

KP1 4: Improved visibility of
risks & issues,

M12:100% contracts status visible in a single dashboard*

M13:

100% of high-risk contracts identified*

KPI 5: Increased legal & audit
compliance capability

M14:

100% risk profiling of all contracts *

B9: Current % of high-risk contracts identified and profiled

M15:

Ability to report 100% compliance to DFA

B2: Improved CM
financial outcome s
25%

KPI 6:CM governance
accountability & reporting

M16:

CM governance established

B10: Current % DFA compliance

M17:

100% accuracy of minimum dataset for governance dashboard*

B11: Governance to be established to implement the CM
maturity framework and dashboard requirements

~\

KPI 7: Financial opportunity
savings

M18:

>80% of financial gain clauses are actioned*

KPI 8:Improved management
of contract variations

M19:

>95% contract spend within terms* (Incl. over and under spend)

B12: Current % & information re financial gain clauses and
contract spend (over & under) within terms

Vv

B4:

and customer of
choice
15%

Improved employer

<

KPI 9: Improved supplier
relationships

KP1 10: Improved tender
response rate

AN LA 0 AN

M20:

>95% contract variations approved and reportable within the system*

B13: Current information about variations

M21:

80% supplier performance assessment completed each quarter*

M22:

# contracts with no assigned contract officer*

B14: Current information re supplier performance and
relationship management

M23:

<20% contracts officers with overdue tasks*

M24:

Reduced no. of tenders with no response*

B15: Current no. of no tender responses

<

KPI 11: Improved CM staff
retention

N

M26:

B16:Current CM staff retention stats and information

Y Y N y A \[ \/ v \[ & Yy VvV V¥ \L \L L 4 JV

B17:Surveys to be established post go live




Benefits Pilot Project 2022 - Benefits Map

Strategic
Intervention

BENEFIT

>

>

MEASURE

BASELINE

SI 1.
Establish a BRM
framework to inform
benefits practice
25%

Sl 2.

BRM practice
embedded within
CTT team
50%

\

B1. ABRM
framework to
guide BRM |

KPI 1:Increased
visibility of all
project benefits
and measures

M1: Case study of project benefits work
for the past 6-12 months

M2: # of benefits allocated to benefit
categories

change, maturity
and practice
60%

('SI3. Centralised BRM )
information to inform
investment decisions |
and produce benefits
reports
25%

\ J

B2. Increased
BRM capability

v

KPI 2: Improved
BRM maturity

M3: no. of benefits within centralised
system

M4: Regular BRM maturity assessments

KPI 3: Improved
investment
decisions

M5: Benefits outcomes analysis (CTT)

B1: List of benefits measures to commence a measures
library

B2: Analysis of current benefits into agreed categories

B3: Not currently implemented

B4: Most recent P3M3 review re benefits

B5: Current BRM maturity assessment

and capacity
40%

Y

KPI 4: Increased
consistency of
benefits practices
and standards

M6: BRM owners training, workshops and
community of practice attendance

B6: Current investment decisions process re BRM

M?7: # of BRM Trainers

B7: BRM internal training and community of practice
yet to be launched

M8: # of BRM support requests

B8: Current no. of people APMG BRM trained

M9: Training attendee survey

Y

B9: Not currently implemented

Specific, Measurable, Achievable, Attributable, Relevant, Repeatable, Time-bound

\ 4

B10: Survey workshop attendees on levels of
knowledge pre and post 50




Benefits
Management Strategy
An organisational level document that sets

outthepolicy, approach, methods and
processes for benefits management which

A Transformative Impact

The introduction of benefits into an
organisation canrightfully be regarded
as atransformational changeinits own

Benefits Profiles
Each benefitand disbenefitis
characterised in a benefits profile.

- Identify and involve stakeholder The dataindudes:

right. Tobe effective the ‘culture’ and ehintde inthe benefits and change - Unique identifier

behaviours of isati t ; PIOCESS - Benefit title

L bret et - Beneft dentfication schema - Benefitsalignedtostrategic - Benefitdescription
: : - Benefit type definitions objectives ;

collaboration. Open and frank « Benefit Owner

Benefit categories

Benefits mapping techniques
Roles and responsibilities
Benefits definitions

Benefits process

+ Benefits maps used toidentify
and understand relationships
between benefits

* Benefit realisation timeline
* Benefit measures
* Benefitrisk

discussion around benefits and
solutionsmust beaccommodated atall
levels of the organisation.

.

Allstakeholders have aroleaplayin
achieving successful change outcomes
and benefits management activities \
helps bring stakeholderscloser tothe
reasons for change, options for change
and the development of the required

« Produce an outline business case
- Establish baseline measurements
« Establish realistic benefit targets

« Undertake analysis to understand

« Assess benefits
management capability

solutions. development
- Identify how toimprove the stakeholder interests and
benefits management \concerns
process

Post-investment Report

Aninitiative-level report detailing of
the benefitsrealisation performance
* Benefit Realised - actual
versus forecast
- Effectiveness of selected
measures
« Business case review
« Baseline management
- Lessons learned

Management
Lifecyle

« Describe benefits and relate
to changes

realisation
terms of the type of change

needed
* Establish change success criteria

- ldentify additional benefits

- Identify the benefits possible
through business changes

- Identify the benefits possible from

furtherinvestment

asipay

Benefits
Realisation Plan

A document that details the benefits and
the arrangements made to evidence
their realisation which can and include:

« Benefits realisation schedule

+ Resource Management

+ Benefit Risk Management

+ Reporting

* The enabling changes on
which the benefits depend

* The benefits measures along
with their target and forecast

values

Ownership

Having sp onsorship for benefits
management at board levelreally
helps with adoption across the
business.Itis essential thatthe
Sponsor of the programme

Benefits Dashboard

Dashboard established for reporting
benefitrealisation performance. Can
include:

+ Unique identifier

« Benefittitle

» Risk RAG status

« Forecast value

» Actual value of

benefits realised
* Enabling change KPIs

= Monitor, trackand report
benefits realisation

« Optimise changes for
maximum benefits realisation

« Evaluaterealised benefits

understands thatthey are
accountablefor realising the benefits
inthe business case. Itisalso
important to get the affected parts of
thebusinessinvolved in making sure
thenecessary changes happen

Optional — Benefits Framework

A portfolio level document used to support the
management of the benefits across multiple projects
and programmes. It sets the standards for benefits
definition and managementincluding:

- Benefits mapping

» Measuresrules and guidelines

+ Valuation methods

* Evaluation

* Typing e.g. financial, non-financial
* Categorisation

Benefits Management Capabiltiy

Benefits managementis bestimplemented and
developed as an organisational capability. A capability
improvement approach mightinclude:

« Benchmarking- against other similar

organisations

« Benefits capability assessment e.g. P3MS

maturity assessment

- Benefits Capability Improvement planning
= Networking and knowledge sharing facilities
* Training and benefits tool support

« Establish responsibility for benefits

- Categorise and structure benefitsin

Visibility

Introducing benefits managementtoan
organisation increases visibility of failures
aswellas successes, so there is sometimes

areluctancetoembraceitacrodbe
organisation atfirst. However the benefits
of having a shared vision, shared objectives
and everyone understanding their rolein
achieving them far outweighs therisk.
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| LiveQ&A

Got a burning question?

Now is your chance to ask!




Thank you

Get in Touch!
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